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reziume

warmodgenili Teoriuli kvlevebi naS-
romSi dakonkretebulia da gadmocemulia
imereTis regionis munici paluri eko-
nomikuri sistemis ganviTarebis strategiu-
li potencialis analizis meqanimzad.

avRniSnavT, rom municipaluri ekonomi-
kuri sistemis socialur-ekonomikuri ana-
lizi, konkretulad ki munici paluri
ekonomikuri sistemis funqcionirebis Siga
da gare faqtorebis gavlena iZleva SesaZle-
blobas:

- gamovavlinoT ZiriTadi faqtori, ro-
melic municipaluri ekonomikuri sistem-
is sxvadasxva sferos funqcionirebas gan-
sazRvravs da axdens arsebiT gavlenas mis
strategiul potencialze;

- gavlenis analizis Catareba, romel-
ic teritoriis strategiul ganviTarebaze
xorcieldeba Sida da gare garemos faq-
torebiT, pozitiuri da negatiuri faqtore-
bis dadgena;

munici paluri ekonomikuri sistemis
strategiul ganviTarebaze moqmedi nega-
tiuri faqtorebis aRkveTisaTvis aucile-
beli RonisZiebebis SemuSaveba da gavlenis
pozitiuri faqtorebis gamoyeneba efeqturi-
bis asamaRleblad.zogierTi avtori gan-
sazRRvravs ekonomikuri potencialis  ir-
gvliv arsebuli literaturis analizi,
Cvens mier gakeTda daskvna,  mosaxleobas,
miwas (bunebrivi resursebiT) da material-
izebul kapitals, anu Sesabamisad: adamian-
iseul, bunebriv da sawarmoo potencial-
ebs. sxvebi gamoyofen da cdiloben Sefase-
ba miscen gansaxilveli cnebis ramdenime
aTeul sxvadasxva Semadgenels. udaoa, rom
dReisaTvis rTulia gaeces erTmniSvnelo-
vani pasuxi potencialis struqturis Se-
madgeneli nawilebis raodenobriv er-
Tianobas faqtorebis simravlis gamo, rom-
lebic zemoqmedeben socialur-ekonomikuri
uerTierTobebze sazogadoebaSi. Cveni azriT,
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imereTis regionis municipaluri

ekonomikuri potencialis

ganviTarebis dinamika da

zrdis rezervebi

aucilebelia am diskusiis gagrZeleba, ram-
denadac is saSualebas iZleva gafarTovdes,
sistemaSi moeqces da gamdidrdes codna
potencialis aRwarmoebis dargSi, sawarmoo
da socialuri kavSirebi yvela doneze, mak-
ro- da mikro sameurneos CaTvliT.

Cveni azriT,  „municipaluri ekonomikuri
sistemis socialur-ekonomikuri potencia-
lis” kategoriis qveS igulisxmeba munici-
paluri ekonomikuri sistemis faqtorebis
erToblioba, romlebic ganapirobebs teri-
toriaze arsebuli resursebis gardaqmnis
SesaZleblobebs dasaxuli strategiuli
miznebis gansaxorcieleblad.

erT-erT ZiriTad problebas, dakavSire-
buls analitikuri procesis organizebasTan,
municipaluri ekonomikuri sistemis socia-
lur-ekonomikuri potencialis Sefasebisa
da analizisaTvis, warmoadgens misi struq-
turis gansazRvris sirTule. mxolod teri-
rotiis ganviTarebis socialur-ekonomikuri
potencialis ZiriTadi struqturuli ele-
mentebis gamoyofiT SeiZleba ganvsazRvroT
analitikuri samuSaos mimarTuleba, Sevi-
muSaoT Sesabamisi maCveneblebis sistema.

mkvlevarebis nawils miaCnia, rom po-
tencialis urTierTkavSirebis sistemis
gansazRvra da misi struqturis dadgena
rTuli procesia, ramdenadac kvlevis obieq-
ti sakmaod abstraqtulia. ZiriTadad, es
dakavSirebulia imasTan, rom sistemis Sesa-
Zleblobebi ara mxolod urTierTqmedeben
erTmaneTTan, aramed urTierTSTanTqamen
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kidec erTmaneTs. SegviZlia moviyvanoT
magaliTi da avRniSnoT, rom bunebrivi po-
tenciali moicavs miwis, klimatur, wylis,
rekreaciul, landSaftur da sxva lokalur
potencialebs, romlebic gansxvavdeba ga-
moyenebis miznebiT.

Cven mxars vuWerT mecnierTa umravleso-
bis pozicias, imaSi, rom potenciali asrulebs
erT-erT mTavar rols sxvadasxva donis siste-
mebis ekonomikaSi da saSualebas iZleva swo-
rad ganisazRvros amocanebi da strategiu-
li miznebi, SemuSavdes maTi realizaciis
efeqturi meqanizmebi. strategiuli subieq-
tis formirebisaTvis saWiroa vflobdeT
codnas misi SesaZleblobebis Sesaxeb.

kvlevaSi Cvens mier SemuSavda munici-
paluri ekonomikuri sistemis potencial-
is sistemuri kvlevis modeli, romelic
gamoyenebul iqneba imereTis regionis mu-
nicipaluri ekonomikuri sistemis strate-
giuli potencialis analizisaTvis. Cvens
mier gaTvaliswinebul iqna analizis faq-
torebi sistemuri midgomis farglebSi:

1. elementuri faqtori - potencialis
wyobis gansazRvra, misi saxebi, potencial-
is ZiriTadi maxasiaTeblebi da maTi sim-
Zlavre.

2. struqturuli faqtori - potencial-
ebis sistemis struqturuli Semadgenleb-
is gansazRvra: raodenobrivi da xasisxo-
brivi urTierTdamokidebuleba da maTi
tipebi.

3. funqciuri faqtori - strategiuli
potencialebis funqciebis gamovlena ter-
itoriis ganviTarebis sistemaSi, funqciis
strategiul mizanTan Sedareba da gavle-
nis gansazRvra mis misaRwevad, potencial-
is funqciebs Soris msgavsebisa da gansx-
vavebis dadgena.

4. integraluri faqtori - potencial-
ebis struqturaSi winaaRmdegobebis gamov-
lena, maTi gadaWris SesaZleblobebi, po-
tencialebis ierarqiis dadgena maTi mniS-
vnelobidan gamomdinare subieqtis stabi-
luri ganviTarebis misaRwevad.

5. komunikaciuri faqtori - teritori-
is potencialsa da mis gare samyaros Soris
koordinaciuli da subordinaciuli kav-
Sirebis gansazRvra.

kvlevis Sedegad dadginda potencial-
isa da misi kvlevebis saboloo Sedegis
urTierTkavSiris dasabuTebis aucileblo-
ba. amasTan dakavSirebiT ganisazRvra mu-

nicipaluri ekonomikuri sistemis „poten-
cialisa” da „resursebis” definiciebis gans-
xvaveba, romlebic xSirad identificirebu-
lia, rac iwvevs maT araswor daxasiaTebas.

Cveni azriT, resursebs warmoadgens arse-
buli da gamoyenebuli SesaZleblobebi.
resursebi ganixileba misi saboloo Sede-
gTan SedarebiT. amitom, pirvel rigSi,
saubaria resursebis efeqtur gamoyenebaze,
arsebuli realobis adekvaturobaze, ram-
denadac potenciali gardaiqmneba resur-
sad, xolo resursi Sedegad.

Cven mier aRiniSna potencialis mudmivi
cvalebadoba drois monakveTSi misi TviT-
ganviTarebis procesSi da aseTi gardasax-
vis Sedegebis zemoqmedebaze. TviTganviTareba
- aris potencialis cvlileba, romelci mim-
dinareobs uSualod gare da Siga sferos
faqtrebis uSualo zegavlenis gareSe. Tavi-
si gardasaxvis procesSi subieqtis mier gamoy-
enebuli resursebi, romlebic potencialis
Semadgenel nawils warmoadgens, trans-
formirdeba garkveul SedegSi, isini icvle-
ba da iRebs aqamde ucnob Tvisebebs. am pro-
cesSi gardasaxuli resursebis garkveuli
raodenoba ukve aRar warmoadgens potencia-
lis Semadgenel nawils.

Cven vemxrobiT kvlevis sistemur midg-
omas, romelic aRniSnavs, rom nebismieri siste-
ma warmoadgens erTian integrirebul obieqts
im SemTxvevaSic ki, rodesac Sedgeba calkeu-
li nawilebisa da qvesistemebisgan.

es saSualebas gvaZlevs ganvixiloT
municipaluri ekonomikuri sistema, rogorc
erTmaneTTan dakavSirebuli funqcionire-
bis sferoebis kompleqsi, romlebic gaer-
Tianebulia sistemis strategiuli ganvi-
Tarebis saerTo mizniT, rac misi Tvisebeb-
is, aseve Sida da gare urTierTqmedebis
gamovlenis saSualebas iZleva.

potencialis Sefasebisas aucilebelia
ganisazRvos sakvlevi obieqti, misi damkve-
Ti da Semsrulebeli. es ganapirobebs Sefa-
sebis mizans da misdami midgomas. terito-
riis potencialis Sefasebisas damkveTebad
SeiZleba mogvevlinon xelisuflebis organ-
oebi, adgilobrivi TviTmmarTveloba, munic-
i paluri warmonaqmnebi, biznesstrqurebi,
investorebi da sxva subieqtebi.

Sefasebis obieqtad xSirad gvevlineba
garkveuli teritoria, rogorc mis xelT
arsebuli resursebisa da SesaZleblobeb-
is erToblioba, potencialebi zogierTi
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saxeoba an teritoriis lokaluri poten-
cialebis kombinacia.

amis safuZvelze potencialis Sefaseb-
is mizani SeiZleba iyos teritoriis ganvi-
Tarebis socialur-ekonomikuri strategi-
is formireba, kompleqsuri miznobrivi pro-
gramebis SemuSaveba, sawarmoebis ganviTare-
bis tendenciis dasabuTeba, gasaRebis ba-
zrebis efeqturi organizeba, ekologiuri
usafrTxoebis amaRleba da sxv.

am dargSi kvlevei sakmaod didi xania
mimdinareobs da ganisazRvreba Semdegi mi-
zezebiT:

- strategiuli ganviTarebis miznobrivi
programebis xarjebisa da Sedegebis aR-
ricxvis aucileblobiT;

- municipaluri ekonomikuri sisteme-
bis sabiujeto gegmebis koreqtirebis auci-
leblobiT da maTSi teristoriis resurse-
bis aRwarmoebis xarjebis SetaniT;

- resursebis gamoyenebis fasebis regu-
lirebis ganxorcielebis SesaZleblobiT,
romelic racionaluri da efeqturi gamoy-
enebis stimuli unda iyos.

miuxedavad teritoriis potencialis Se-
fasebisadmi mravalferovani meToduri midgo-
misa, iseTi resursuli potencialis fuladi
Sefasebis meTodika, rogoricaa erovnuli sim-
didre, dRemde imyofeba damuSavebis stadiaSi.
arsebuli meTodebi, met wilad, ifarglebian
potencialis calkeuli Semadgeneli nawilis
xarisxobrivi an raodenobrivi SefasebiT.

Cven ganvixileT strategiuli analiz-
isi ganxorcielebis ZiriTadi meTodebi:
  ST-analizi, portfeluri analizi, SWOT-
analizi, strategiuli urTierTobebis mat-
rica, m. porteris modelebi.

dReisaTvis farTod miRebuli garemos
SW T-analizis meTodi, erT-erT wamyvan midg-
omas warmoadgens da Sida da gare samyaro-
ebis urTobliobis Seswavlis saSualebas
iZleva. aseTi meTodi saSalebas iZleva ganv-
sazRvroT urTierTkavSiri Zalasa da sisus-
tes Soris, gare SesaZleblobebsa da arseb-
ul safrTxeebs Soris. rogorc adastureben
wamyvani mecnierebi, SW T meTodologia sakv-
levi obieqtis Zlieri da susti mxareebis,
aseve saSiSroebebis da SesaZleblobebis, maT
Soris urTierTqmedebis gamovlenis saSu-
alebas iZleva, rac momavalSi obieqtis strate-
giis formirebaSi gagviwevs daxmarebas.

mas Semdeg, rac dadginda obieqtis sus-
ti da Zlieri mxareebi, aseve safrTxeebi da

SesaZleblobebi, aucilebelia ganisazRvros
kavSirebi maT Soris. amisaTvis waWiroa SW T
matricis Seqmna. efeqturi analizis gatare-
bisaTvis, mniSvnelovania gamovlenili safr-
Txeebisa da SesaZleblobebis Sefaseba Segve-
Zlos sakvlev obieqtze maTi gavlenisa da
xarisxis TvalsazrisiT, saWiroa konkret-
uli maCveneblis pozicionirebis meTodis
gamoyeneba.

obieqtis funqcionirebis  gare faqtore-
bis zemoqmedebis gavlenis SeswavlisTvis
strategiul marTvaSi yvelaze xSirad gamo-
iyeneba PEST-analizi. imisTvis, rom Tavi
aviridoT gare sferos uamrav SesaZlo
maCvenebelSi CaZirva, Cveni azriT, aucilebe-
lia SemovifargloT mxolod im maCvene-
blebT, romlebic uSualo gavlenas axdenen
gansaxilveli obieqtis strategiul ganvi-
Tarebaze. amitom mecnierebis mier SemoT-
avazebulia yvelaze mniSvnelovani faqtore-
bis CamonaTvali, romlebic garemos zemo-
qmedebas afaseben. asenia: ekonomikuri, poli-
tikur-samarTlebrivi, socialur-kulturu-
li, teqnologiuri faqtorebi.

strategiuli marTvis erT-erT yvelaze
xSirad gamoyenebul meTods warmoadgens m.
porteris modelebi. isini formirdebian
gaerTianebuli jgufebis (an klasterebis)
Seqmnisa da mxardaWeris, konkurentuli fir-
mebisa da saqmianobis mTeli saxeobebis ide-
iT, romelTa centri mdebareobs municipa-
luri ekonomikuri sistemis teritoriaze.

yvelaze gavrcelebuli modelia „nacio-
naluri rombis” modeli. aq m. porteri ayal-
ibebs ZiriTad kategoriebs, romelTa meSveo-
biTac xorcieldeba sawarmoebisa da sxva
Sesafasebeli obieqtebis, maTi warmoqmnis
kanonzomierebis, funqcionirebisa da kolaf-
sis konkurentuli upiratesobebis analizi.
municipaluri ekonomikuri sistemis ganvi-
Tarebis klasteruli marTvis strategia ukav-
Sirdeba klasterebis Seqmnis procesebs, ter-
itoriuli TanamSromlibis horizontalur da
vertikalur doneebze zemoqmedebis xarjze,
aseve zemoqmedebis ekonomikur meTodebs.

. porteris kidev erTi popularuli mo-
delia - konkurenciis xuTi Zalis modeli.
am modelis Tanaxmad, yvelaze Zlieri
konkurencia aris mewarmeebs Soris bazris
wilis zrdisaTvis. masze gavlenas axdenen
zemoqmedebis Semdegi faqtorebi - momwode-
blebis, klientebis, sawarmoebis mxridan, rom-
lebic axorcieleben analogiur saqmianobas
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da saqonlis Semcvelebs. Tu am models gam-
oviyenebT municipalur ekonomikur sistemaze,
SeiZleba iTqvas, rom am strategiis mizani
qalaqis konkurentuli upiratesobebis gamov-
lenaa, romelic gavlenas axdens qalaqis ier-
saxis mimzidvelobis zrdaze potenciuri
investorebisTvis. amasTan, Cveni azriT, auci-
lebelia ganisazRvros teritoriis strate-
giul ganviTarebaze zemoqmedebis faqtore-
bi samTavrobo organoebisa da qvemdgomi xe-
lmZRvaneli organoebis mxridan.

. dasavleTis ekonomikaSi aseve xSirad
gamoiyeneba kidev erTi strategiuli mar-
TvismeTodi - portfeluri analizi. es in-
strumenti universaluria rogorc sawar-
moebisaTvis, ise teritoriebisaTvis. amit-
om, portfeluri analizi ganisazRvreba,
rogorc strategiuli  marTvis  meTodi,
romlis  meSveobiTac  adgilobrivi  TviT-

mmarTvelobis organoebs aqvT saSualeba,
Seafason sameurneo subieqtebis saqmianoba
yvelaze rentabelur da perspeqtiul mima-
rTulebebSi investiciebis mozidvis, aseve
aramomgebian proeqtebSi Tanxebis nakadis
Semcirebis mizniT. municipaluri warmonaqm-
nis modelis portfeli unda dabalansdes,
anu unda ganisazRvros saqmianobis saxeobe-
bis kombinacia, romelTac unda gaewioT
finansuri daxmareba, da im dargebis, rom-
lebic floben namat kapitals. portfe-
luri analizis mTavar mizans warmoadgens
qalaqis mTavrobis daxmareba municipalur
ekonomikaSi gasavlisa da Semosavlis gan-
sazRvraSi. portfeluri analizis sabaziso
meTods warmoadgens organzomilebiani ma-
tricebis Seqmna, romlis erT RerZze aRin-
iSneba Siga faqtorebis, xolo meoreze -
gare faqtorebis maCveneblebi.
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